Office of Town Clerk
Treasurer — Tax Collector

10:17 Am
SEP 29 2021

 LCPC MEETING MONDAY 8-30-21

ATTENDING: Chris Clark, Chair; Mara Glatzel; Ellery Althaus; Claudia 1 ;
Areson, Select Board Rep.; Steve Sollog, Planning Board Rep.; Bob Panessiti, EDC;
Barbara Carboni, Town Planner/Land Use Counsel; Sharon Rooney, Tighe & Bond

consultant.
ABSENT: Eric Jansen

B. Carboni called meeting to order at 10:05 am. Read/reviewed public participation
instructions.

S. Rooney, Project Manager Tighe & Bond, updated committee on progress:

e Overview of scope of work, Tighe & Bond team members and
assignments.

e Project goals. 2 Phases:

Phase 1. Engage community stakeholders, growth policy, LCPC goals to
include economic development component.

Phase 2. If funding received, develop CCC plan requirements and submit
LCP to CCC for approval and certification.

S. Rooney presented slides re: Phase 1 tools.

¢ GIS mapping

e GIS story map development

e online survey

¢ stakeholders/public workshops
e economic development

S. Rooney defined LCPC members role:

e provide oversight/direction

¢ liaison to town at large

¢ identify stakeholders

e participate in workshops/outreach

¢ review and approve LCP draft and final submission to CCC

S. Rooney suggested existing town committees participate in work groups to
coordinate efforts and eliminate duplication.




S. Rooney explained/reviewed Survey 123 and GIS story map tools to be used.

¢ Slide of Survey 123 Town of Brewster
e Slide of story map Town of No. Eastham

B. Carboni inquired as to timelines for the survey and story map.

e Survey 123 possibly Oct. 21
e Story map sometime late Fall 21; this is an interactive tool updated over

time

M. Glatzel asked about Phase 2 funding, B. Carboni stated awards announced Oct.
21.

Homework assignment for next LCPC meeting:

o List of stakeholders for workshops
e Submit questions etc. for survey to B. Carboni

B. Carboni will summarize assignment for LCPC members and send e-mail to all.

Motion to approve 8-2-21 minutes, C. Tuckey
Second S. Areson
All approved.

Next Meeting, Monday 9-20-21, 10:00 am.

Motion to adjourn, S. Areson
Second, S. Sollog
Approved all.

Respectfully submitted,
C. Tuckey
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