Truro School Committee Meeting Minutes

September 29, 2021 3:130pm

Work Session

Media Center LBy [’ *f&qh ———
; >

Present: Kolby Blehm, Kenneth Oxtoby, Christine Roderick (remote), Vida Richter, Edwige
Yingling

Absent: Patrick Riley

Others: Stephanie Costigan, Kathleen Rosenkampff

1. Call to Order: Kolby Blehm called the meeting to order at 5:17 PM.

2. 21 - 22 Goals work session: Update measurable school committee goals. Superintendent Costigan
began with a power point presentation which included all assessment tools currently used by TCS, a
DESE presentation on student growth percentiles which prompted a discussion on how the committee
and the staff use the data to assess student growth. Superintendent Costigan plans on putting
together a data team to dive into the data. The data team wil do an item analysis on each class to
determine if they have mastered the standards. If the standards haven't been mastered they can
figure out a way on how they can get better. In addition the data team can identify the standard
students are weak on and compare them to other assessments. Current baseline data will be available
in December. The Truro Central School profile is on the DESE website.
https://www.doe.mass.edu/psm/tfm/reports/

School Committee presentation on Assessments 9.29.21.xIsx

To view and hear the full two hour discussion of TCS assessment and 21 - 22 goals please go to
www.truro-ma.gov under the Truro channel 18 tab.

The committee and Superintendent Costigan engaged in a lengthy discussion of the 21 - 22 goals
beginning with goal # 4 - Academic achievement. Superintendent Costigan will create a data team and
data hub. The staff will continue universal screenings three times a year. Professional Learning
Committees which were formed a few years ago have been very helpful and will continue. Discussion
ensued on each student getting what they need. The goal will be changed from academic achievement
to student achievement.

Goal # 3 Emergency Planning - Update all emergency planning.

Goal # 2 Family Engagement - More robust answer to local families choosing other schoals. Are
surveys helpful? Goal to get a 90% response rate from families. Ask families for two preferred means
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of communication. Look at how families communicate with the school and how the schools
communicate with families.

Goal # 1 - Professional Development - Plan PD for SEI, Responsive Classroom and time for deep dives
into academic assessment benchmarks with honest feedback on the quality, type and how well the
assessments are serving the school.

There will be a draft version of the goals sent to TSC members by Oct. 1, 2021.

4. Adjournment: Kenneth Oxtoby moved to adjourn at 7:25PM, second by Vida Richter, roll call vote 5

Christine Roderick - yes
Edwige Yingling - yes
Vida Richter - yes
Kenneth Oxtoby - yes
Kolby Blehm - yes

To view and hear the full two hour discussion of TCS assessment and 21 - 22 goals please go to
www.truro-ma.gov under the Truro channel 18 tab.

.These minutes were approved by a vote of the Truro School Committee at their meeting on

Sl O Ml 2021

Respectfully Submitted:
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Truro School Committee Member
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TRURO SCHOOL COMMITTEE MEETING-AMENDED
September 29, 2021, 5:15 PM
Truro Central School
AGENDA
WORK SESSION
Please join the meeting from your compuster, tablet or smartphone.
bﬁps:llqlobal.qotomeeting.com/joinl3367'01925

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116
Access Code: 336-701-925

Chair - Kolby Blehm Superintendent - Stephanie Costigan
Vice Chair - Kenneth Oxtoby Principal - Patrick Riley
Christine Roderick

Secretary - Vida Richter

Edwige Yingling Recorder - Kathleen Rosenkampff

1. Call to Order:

2. 21 - 22 Goals work session: Update measurable school committee goals

3. Adjournment:

| Office of Town Clerk
Treasurer - Tax Collector
Town Clerk ] 50 PRy
Posted: September 24, 2021 SEP 27 2021
Received TOWN OF TRURO
By .IHS }

The matters listed above are those reasonably anticipated by the chair that may be discussed
at the meeting. Not all items fisted may-in fact be discussed and other items not listed may
also be brought up for discussion to the extent permitted by law.

The meeting will take place on the Go TO meeting platform. Members of the public who wish

to participate in real time may be invited by emailing hamed&gmromass.om. The meeting will
be recorded and posted to the Town of Truro website.






TOWN OF TRURO

P.O. Box 2030, Truro, MA 02666
Tel: 508-349-7004, Extension: 110 or 124 Fax: 508-349-5505

Agenda Item: 2A3

To establish the goals and objectives this year the Select Board held a series of work sessions
prior to the September 28, 2021 Public Hearing, During these work sessions, the Board modified
their values, to those sta.ted above, and identified the following goals that each address the
policies and programs that the Town of Truro will prioritize in Fiscal Year 2022, which runs from
July 1, 2021 through June 30, 2022. Following the identification of goals, the Board identified
Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) objectives that
contribute to the achievement of the goals. These objectives maysontribute to the eventual
completion of one goal or of multiple goals and are labeleds monstrate the goals targeted by
specific objectives.

FY2022 Goals

A) foster sustainable and appropriate econom
B) create more affordable years %@de  places for p
C) protect and restore our fragile
D) use long term and strategic planni
community. :
E) proactively engq

FY2022 Objectives *

Goals Addressed: A

all Town owned land to assess possibilities for municipal
elopment open space, and/or possible disposition fo be

Goals Addressed: A, B

3. The Select Board will submit a letter each to the Planning Board and the Economic
Development Committee by December 31, 2021 outlining the Select Boards priorities in
housing, zoning, land use and economic devel%oment in an effort facilitate collaboration
and joint efforts.

”_ it UL “" Goals Addressed: 4, B, C




TOWN OF TRURO

P.O. Box 2030, Truro, MA 02666
Tel: 508-349-7004, Extension: 110 or 124 Fax: 508-349-5505
Agenda item: 2A3

4, To improve Town employee recruitment and retention the Select Board will support and
actively participate in a comprehensive compensation analysis and then implement and

integrate the findings and recommendations in the budgeting process for FY 2023.
Goals Addressed: A, D

5. The Select Board will annually hold joint work session with participation from the Truro
Housing Authority, Planning Board and Zoning Board of Appeals to develop housing

initiatives that will diversify the range of seasonal, o

gund and transitional housing
for people of varying income levels. The Select Bogrd-will provide an update on these

coastal environment including these cilf]
o Pamet River Tidal Flow Restorationiand Wa

tershed Study
e East Harbor Culvert Repla £
ee;

hénstvePlanning Committee and
Developntent Committee and encourage
oular updetes.
' Goals Addressed: A, D

process along™With
community partieipati

nisye Plan, the Select Board and Town Manager

n mission statement.
; Goals Addressed: D

vices on the Outer Cape the Select Board will support a local
ons and if needed develop proposals to present at the 2022

Goals Addressed: D, E

10. The Select Board will explore the creation of a Municipal Housing Trust under MGL c.

44 5.55C and if agreed, prepared an article for approval at Town Meeting.
Goals Addressed: A, B, D, &



TOWN OF TRURO

P.O. Box 2030, Truro, MA 02666
Tel: 508-349-7004, Extension: 110 or 124 Fax: 508-349-5505

Agenda Item: 2A3

11. The Select Board will provide the resources in the F¥2023 budget to complete the
digitization of town services and records, and address cybersecurity.
Goals Addressed: A, D, E

12. The Select Board will develop and implement a “Civility Pledge” that will be read at the
beginning of all meetings of the Select Board and all Select Board- appointed boards,
committees and commissions, and will request that elected boards do the same

sdddressed: D, E

13. Through the Town of Truro representatives to thes
the Select Board will encourage steps toward ﬁl
and Truro, and a status report will be giv

avihcetown Water & Sewer Board,

14. The Select Board will rewort, update and s,
31, and will work to enhance

13. The Select Board will work with
Property Communii 7

Ge 73Addressed A B C DE

‘ollaborate with the Climate Action

e, St twice per year.
Goals Addressed: A, C, D, E

alicy memorandum that facilitates and guides progress
mt areas towgrd a “Net Zero Truro” by 2050.
Goals Addressed: A, C, D, E

18. The Select Board: jiew the efficacy of and the participation in the childcare voucher
program and make Yecommendations based on findings to inform the FY2023 budget
process. ;

Goals Addressed: A, D, E

19. The Select Boardwill review the Senior Needs Assessment and explore the feasibility and
the cost and social impact of expanding services and programs for seniors to inform the
FY2023 budget process.

" Gc%als Addressed: A, D, E
R

| | |
J
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TOWN OF TRURO

P.O. Box 2030, Truro, MA 02666
Tel: 508-349-7004, Extension: 110 or 124 Fax: 508-349-5505

Agenda ltem: 2A3

20. The Select Boardwill include the cost of a new Department of Public Works Facility at a
yet to be determined site in the FY2023- FY2027 Capital Improvement Plan.

Goals Addressed: D

21. The Select Board will write a letter to the Cape Cod Commission providing an accurate
report of the inadequacy of internet services and requesting funding and support to
resolve the infrastructure deficiency by December 1, 202].

ddressed: A, D, E

NEXT STEPS: - -~ — == ————

feedback received and will

After the Public Hearing, the Select Board wil
make any necessary modifications to the values,
meet one more time to prioritize all objectives (and:fenum
discuss a plan of action and potential Board aS§igfiments for addressing
Vahies and FY2022 Goals & Objectives will th finalized and presen
of the Truro Select Board. '



MONOMOY REGIONAL SCHOOL COMMITTEE GOALS 2020-2021

1. Review and Update Monomoy Regional Agreement — é-fz_

Because of new information from DESE, Monomoy Regional School Committee (MRSC) will continue to
review the Regional Agreement and meet jointly with the Chatham and Harwich Boards of Selectmen to

present recommendations.

Action Steps

1. Meet with MRSD's Attorney to discuss DESE’s response to Regional Agreement by November 15,

2020

2. Establish a working group and hold a meeting early during the budget process to discuss regional
assessment at the elementary level: MRSC Members, Superintendent, MRSD Business Manager,
Representatives from both Boards of Selectmen, Town Managers

3. Establish, organize, and lead a visioning session and/or community forum that includes a
representative group of stakeholders from Chatham and Harwich to discuss an elementary

developmental learning program
4. Submit redline versian to town clerks of Chatham and Harwich by January 20, 2021
5. Engage with the Monomoy Administrative Team to Ensure Fidelity to the SMART Goals of the Strateglc

Plan

2. Engage with the Monomoy Administrative Team to Ensure Fidelity to the SMART Goals of the
Strategic Plan

Action Steps

1. Review the ongoing implementation of the Strategic Plan by Monomoy Administrative Team with the
MRSC at School Committee Meetings and clarify when necessary

2. Review documents on MASC Anti-Racism Resolution and MRSC statement on Race and Education
with information garnered through further education of MRSGC members during winter of 2021 .

3. Support development and implementation of MRSD Equity curriculum
4. Explore the Expansion of Student Voice within the Monomoy Regional School District

3. Explore the Expansion of Student Voice within the Monomoy Regional School District

Action Steps

1. Explore how other school committees are implementing the statute Massachusetts General Law,

Chapter 7, Section 38M
2. Discuss and implement student representation at school committee meetings by December 31, 2020

3. Review Superintendent Evaluation

4. Review Superintendent Evaluation

Action Steps



ar

1. Revise current processes so feedback will be accurate and valuable

2. Analyze professional documents supporting one and two-year evaluation cycles with presentation
including a recommendation by Subcommittee to MRSC in April 2021

3. Begin Superintendent’s Evaluation Cycle for 2021-2022 in the summer of 2021
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Dennis-Yarmouth Regional School District
Administration Center
296 Station Avenue
South Yarmouth, Massachusetts 02664-1898

Telephone (508) 398-7600 Fax (508) 398-7622

Dennis-Yarmouth Regional School Committee Goals

e We shall work to continuously improve student achievement
to ensure all learners are prepared for successful college and

career pursuits.
We shall continue to maintain and develop new and existing
programs that support the excellence of the D-Y Advantage.

» Weshall continue to strengthen family and community
relationships.
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School Committee: Barbara Dunn
Chair Mike Judge I]}m §'gﬁg_)g[£]§ Stephanie Ellis
Vice Chair Kathy Bent Achieving Excailenca Together Joe Nystrom

Barnstable Public Schools

The Vision of the Barnstable Public Schoaols

The Barnstable Public Schools educates the whole child by creating a student-centered culture that
addresses students’ physical, social, emotional, and academic needs by creating a safe and healthy
learning environment in which students are challenged, supported, and engaged.

The Core Values of the Barnstable Public Schools

We value commitment, collaboration, and community...
Commitment: We are dedicated to the continuous learning and growth for all.
Collaboration: We work together while keeping student needs at the center of all decision-
making. '
Community: We build strong, respectful partnerships that support student success.

School Committee Goals
Strategic Priorities
Self-Evaluation (June 30, 2021)

The Barnstable School Committee is attentive to its own development as a governing board. In December
of 2019, the Committee held a consultant-led workshop as part of its development efforts. The Committee
also met several times in the summer and fall of 2020 to develop a set of goals and action steps to guide
its work for 2020-21 and beyond. The discussions resulted in the following goals and priorities, as well
as the School Committee’s commitment to evaluate itself regarding its accomplishments. Itis also the
intention of the Committee to submit an evaluation of its work for community review by July, 2021.

L. Support the administration, teachers, staff, and parents to implement procedures for the '
reopening of school and sustained in-person attendance, maximize student learning, and prioritize

safety.
a. Provide information to the community through reopening/COVID updates on each school

committee agenda as routine business
b. Review survey and other data relevant to the reopening and sustaining learning models in

order to inform budget and policy decisions P

|

] | f&
Barnstable Public Schoals | 230 South Street, Hyannis MA 02601 | 508-842-4953 | barnstabg;.kﬂ.mé.us '
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BARNSTABLE

PUBLIC SCHOOLS

Achieving Excellence Together

School Committee Self-Evaluation éé/ .
e Was the administration and community given ample opportunity to present data relative to
reopening? What kinds of data were reviewed?
e How often did the School Committee discuss topics related to the status of the district’s
learning model at its meetings?
e How did the School Committee review survey and other data relevant to the reopening and
sustaining learning models in order to inform budget and policy decisions?

1. Revise the budget development process with a focus on ensuring program excellence, and
maintaining fiscal responsibility and overall transparency.
 a. Revise the budget development calendar to provide the School Committee with multiple

opportunities to review the proposed budget

b. Collaborate with the Town Council with respect to budget/strategic planning

c. Coordinate with the Deputy Finance Director to provide an overview of the structure of
financial services to the district, as a result of the consolidation with the Town of
Barnstable Finance Department

School Committee Self-Evaluation
 Did the budget process align with the budget calendar, provide the flexibility to meet the
needs of the district, and meet the deadline established by the Town Manager?
o How many times did the School Committee deliberate on the proposed budget
during the budget-development process?
o Did the Committee request and receive adequate materialsin a timely manner?
« Did the School Committee budget process align with the strategic priorities of the District
and the Town?
e Did the Committee review the new budget calendar after completion of its work on the
2022 budget? How did the Committee assess this process?

II. Develop a systematic review process of all school committee policies and vote necessary
revisions.
a. Establish a Policy Subcommittee to review all policies and recommend revisions to the
School Committee for discussion and vote
b. Examine district policies through the lens of institutional and systemic, racialized practices
c. Engage The Massachusetts Association of School Committees (MASC) to provide technical
assistance for a review of all policies

Barnstable Public Schools | 230 South Street, Hyannis MA 02601 | 308-862-4953 | barnstable.k12.ma.us
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BARNSTABLE

PUBLIC SCHOOLS

Achieving Excellence Together

School Committee Self-Evaluation :

» When did the School Committee establish the Policy Subcommittee? | }/ 4

e When did the Subcommittee meet in the 2020-21 school year? 6’ '

o How did the School Committee engage the services of the Massachusetts Association of
School Committees and, if needed, the National School Board Association to inform and
support the work?

« Which policies were reviewed and/or revised at School Committee meetings?

» How were the community’s stakeholders included in the process to inform the work?

e How did the Subcommittee apply the lens of equity and diversity to review institutional -
and systemic, racialized practices through its work on district policies?

IV. Inform and engage the school, and broader community, regarding the mission and vision of the
school district with a focus on equity and inclusion.

a. Subcommittee for Community Engagement (voted August 5, 2020)
1. Discuss and make a recommendation to the School Committee regarding a new

mascot at Barnstable High School to replace the retired Red Raider Mascot

ii. Participate in and represent the School Committee on other community-based
groups and organizations that focus on issues related to equity, inclusion, and
antiracist initiatives :

iii. Identify, discuss, and make recommendations to the School Committee related to”
becoming an anti-racist organization

iv. Enhance the development of the whole child by promoting volunteerism [VIPS) and
building community partnerships

School Committee Self-Evaluation

e What process did the Subcommittee use to reach its recommendation to the School
Committee? Did the Subcommittee make a recommendation for a new mascot for
Barnstable High School? Did the School Committee vote to adopt the recommended
mascot?

s To which community groups and organizations did the Subcommittee reach out and how
successful were those interactions? ,

» How did the Community Engagement Subcommittee inform the work of the Subcommittee
on Policy to advance the work of becoming an anti-racist school district?

Bamstable Public Schoals | 230 South Street, Hyannis MA 02601 | 508-862-4953 | barnstable.k12.ma.us
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BARNSTABLE

PUBLIC SCHOOLS

Achieving Excellence Together

e How did the Subcommittee promote volunteerism and build community partnerships in
the context of COVID restrictions?

V. Encourage the overall well-being of students and staff by supporting a positive school culture.

a. Advisory Committee on School Culture and Climate (voted February 5, 2020)

i. The advisory committee shall work together to gather and review information and
data on culture and climate within the district, and make recommendations for
positive change to the School Committee, Superintendent, principals, and district
administration. "

ii, Areas in the scope for this advisory committee includes:

e Student and staff views of culture, climate, and well-being;
e Equity and diversity; and
e Welcoming and supportive environments for students and adults

School Committee Self-Evaluation
e How was the Advisory Committee able to assess and understand stakeholder

perceptions of the culture and climate of the Barnstable Public Schools?

« In what ways did the Advisory Committee address diversity and equity in these
assessments?

e What was the composition of the Advisory Committee?

e How often did the Advisory Committee meet?

o How did the Advisory Committee inform the work of the Subcommittee on Policy to
improve the culture and climate of the district?

Barnstable Public Schools | 230 South Street, Hyannis MA 02607 | 508-862-4953 | bamstable.k12.ma.us
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III. District and
School
Improvement
Planning:

IV. Educationally
Sound Budget
Development:

E=,

The School Committee ensuresithat:

i the district has a well-articulated vision, mission, goals, and priorities for
action. ]

ii. Performance goals for students and analysis of student achieverent data
drive the development, implementation, and modification of educational
programs. i

iii. Bach school uses an approved School Improvement Plan that is aligned with
the district’s plan and based on an analysis of student achievement data.
iv. District and school plans are developed and refined through a process that

policies, and programs.

The School Committee ensures|that:

i. The community annually provides a district budget which is adequate to
provide for effective instructional practices and adequate operational
resources.

ii. The district’s budget is developed through an open, participatory process.

iii. The budget provides accurate information on all fund sources, as well as
budgetary history and trends.

iv. The district implements an effective system to monitor special revenue
funds, revolving accounts, and the fees related to them to ensure that they
are managed efficiently and used effectively for the purposes intended and
to advance the district’s improvement plan.

v. The district competitively procures independent financial auditing services
regularly, sharing the results of these audits and consistently implementing
their recommendations.

vi. The district has a long-term capital plan that clearly and accurately reflects
future capital development and improvement needs, including the need for
educational and program facilities of adequate size.

includes input from staff, families, and partners on district goals, initiatives,

a)

b)

Review of the completed vision, mission, goals,
and priorities for action that are outlined ina
District Improvement Plan

Approved School Improvement Plans that include
measures of student achievement and growth
Presentations to the Committee by building
administrators and program directors on the extent
of the attainment of the goals in the plans,
particularly regarding student achievement

Regular, timely, accurate, and complete
financial reports are made to the school
committee, appropriate administrators and staff,
and the public;

The completed budget is clear, current and
comprehensive;

Finance Director will present quarterly reports
that accurately track district finances, using
forecast mechanisms and control procedures to
ensure that spending is within budget limits;

A completed audit report will be presented to
the School Committee annually; and

The Director of Facilities shall annually present
the district’s ten-year Capital Plan and the
requests for the coming fiscal year and update
the Committee on progress to date.

Updated 6.22.21
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IV. Partnerships
and Services to
Support
Learning:

V. Safety:

il.

1

iL

iil.

iv.

Policies and practices to reduce or minimize the dropout rate, and the district
has practices to return dropouts to an educationally appropriate placement.

t

The School Committee shall:
i.

strive to ensure that each s¢hool creates a safe school environment and makes
effective use of a system for addressing the social, emotional, and health
needs of its students. _

direct the district administration to develop strong working relationships with
families and appropriate community partners and providers in order to support
students’ academic progress and social and emotional well-being.

ensure the district will advise of and assist parents in the use of Schoology in
order to support students” academic progress.

The School Committee will:

strive to maintain safe environments that are clean, secure, well-lit, well- .
maintained, and conducive'to student learning.

ensure that the administration has a comprehensive safety plan that is
reviewed annually with local police and fire departments and is used to create
aligned school plans.

ensure that the administration provides ongoing training for staff in dealing .
with crises and emergencies, as well as opportunities for all staff and students
to practice safety procedures.

ensure preparation, adoption, and implementation of COVID safety protocols
and procedures :

a)
b)
c)

2)

b)

School Committee participation on Behavioral
Task Force

Attendance of School Committee members at
school events where parents are present
Presentations by school administrators on
school/community partnerships.

Participation on District Safety & Security sub-
committee and presentation at School
Committee meeting

School Committee participation in an annual
“walkabout” of the facilities and grounds

Updated 6.22.21
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m.

District and school organization, culture and structures create a climate
conducive to adult leamning through effective communication, ongoing
professional improvement and joint responsibility for student learning.
the district maintains ajstrong commitment to creating and sustaining a

professional mo<o~ov5wa program that supports educators at all stages in

1

their careers, including induction and mentoring of new hires.
professional development programs and services are based on district
priorities, information about staff needs, student achievement data, and
assessments of instructional practices and programs at each school.

b) Presentation of Professional Development
calendar
¢) Annual report: certification of professional staff

Updated 6.22.21
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The district allocates sufficient instructional time for all students in core content
areas. The allocation of time is based on analyses of student achievement data
and focused on imiproving proficiency.

Updated 6.22.21




Mashpee School Committee
School Year 21-22 Goal

During school year 2021 - 2022, the School Committee will monitor, evalnate, and
support the Mashpee Public Schools’ Plan for Success implementation.

Action Steps:

1. Establish a School Committee “Plan for Success™ Working Group
a. Create a system to monitor, evaluate, and support Plan for Success
Implementation

2. Participate in DEI learning opportunities and incorporate learning into our
practice

3. Ensure that annual budget and multi-year financial plan are aligned with the
Plan for Success

4. Increase opportunities for student voice and representation to inform school
committee decision-making

The above goal and action steps were approved by School Committee vote (5-0) on
September 22, 2021.
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BDUCATION Plan for Success 2021-2025 In Massachuseis
Approved by the Mashpee School Commitiee on June 16, 2021
MISSION

The Mashpee Public Schools ensure a student-centered, comprehensive program of rigor, scope, and depth that
prepares all students to be college, career, service, and civic ready and teaches respect and acceptance of others.

VISION

Every student, every day, is safe, respected, and engaged
to achieve academic and social growth in a personalized leaming environment.

CORE VALUES

We value our students, staff, and community.

Every decision we make is leamer-driven to improve student outcomes.

3. Our classroom instruction and interventions are informed through observations and data-informed
problem-solving,

Qur district academic and behavioral protocols are implemented with fidelity.

Our professional learning and collaboration improve educator practice by focusing on student learning and on
teaching practices that are implemented with fidelity.

6. We establish and sustain parinerships to ensure that all students are college, career, service, and civic ready,

THEORY OF ACTION
If we fully implement the four strategic objectives listed below, then every student, every day, is safe, respected, and
engaged to achieve academic and social growth in a personalized learning environment.

FOUR PILLARS OF SUCCESS

N

O

Portrait of the
Graduate

STRATEGIC OBJE CTIVES
1. Fully implement the \ 1
Mashpee Public

Scheols’ Portrait of
the Graduate )

1.1 Identify grade-level
expectations for each
Portrait of a Graduate
competency.

1.2 Commumicate our
Portrait of a Graduate
competencies to all
stakeholders,




1.3 Reflect the Portrait  |; & cultiaral 3.3 Provide relevant staff -
professiviial developiment.

of a Graduate
competencies in
PowerSchool and on
report cards

1.4 Incorporate student
voice and ownership
through individual
student electronic
portfolios (i.e. Google
sites) reflecting
achievement of
grade-level Portrait of a
Graduate competencies.

schiol and indis

professional dé%el‘opm;n

OUTCOMES
OBJECTIVE 1 (PORTRAIT OF A GRADUATE)

A. By June 30, 2025, all Mashpee stakeholders (¢.g. students, staff, school committee, parents/caregivers,
municipal partners, business community, taxpayers) will understand and value our Portrait of a Graduate, as
evidenced by the widespread use of the philosophy throughout all stakeholder groups.

B. By June 30, 2025, all Mashpee educators will align curriculum, instruction, and assessments with the Portrait
of a Graduate competencies as evidenced through classroom observations, lesson plans, and student work,

C. By June 30,2025, all Mashpee students will be able to demonstrate the competencies contained in the Portrait
of a Graduate as evidenced through a variety of assessment tools.

A By Juie 30; 2025, all PRK - 12 teaching and learning will bé fully al
- ;" supports (MTSS) framework; resulting in all stadefits meetmg '
leatring prade-level ekpectations, a5 evidenced through s
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Superintendent Assistant Superintendent of Teaching & Learming
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ADMINISTRATION OFFICES
BERNARD MCNAMARA 33 Water Street MICHELLE AUSTIN
Director of Pupll Services - Director of i d Busi Operati
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Sandwich School Commlttee Go\;ll -Z!iﬁ 0-2021 Goals

Sandwich School District Mission Statement: In partnership with families and the community, we
support, inspire and empower students to become confident lifelong learners and prepare them to be
the navigators of their own futures.

Goal 1- District Development

The School Committee will Review and Enhance Racial Justice, Equity, and Cultural
Responsiveness! in Teaching/Learning, Human Resources/Talent Development, and Community

Interactions

Description: In accordance with File AC: Non Discrimination and the district mission statement
(see above) of the Sandwich School Committee Policy handbook, we will promote, honor, and '
celebrate diverse perspectives, especially those of Black, Indigenous, and People of Color (BIPOC)
among our students, staff members, and families through the development of antiracist and antibias
policy, curriculum, professional development, and hiring practices.

Action Steps:

e Create an Anti-Racism Advocacy Sub-committee made up of commumity stakeholders to meet .
regularly to promote a conversation among students, staff, parents/guardians, and community
stakeholders about how the Sandwich Public Schools can enhance racial justice, equity, and
cultural responsiveness in academic and co-curricular experiences for our students and human
resources/talent development for staff,

e Develop a schedule to regularly review and where practicable enhance policies, procedures,
and interactions relative to the School Committee Non-Discrimination outcomes.

¢ Research and establish a plan to increase diversity in hiring practices

Benchmarks:

e By December 2020 we will establish a membership and meeting schedule for advisory
committee and have convened at least once

! Cultural Responsiveness {Zaretta Hammond) “is a way to use culture to build trust and relationships with
students as well as to develop the cognitive scaffolding that build on the broader knowledge students already
have so they can become competent, independent learners.”

SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER



e By December 2020 we will update the School Committee handbook (and school handbooks) to
reflect our commitment to diversity, inclusion and the clear prohibition and discipline of
discrimination and hate speech.

e By June 2021, invite administrators to make 2-3 presentations on the newly implemented
curricula and professional development around racism and racial justice.

Goal 2: Professional Practice

The School Committee will improve and enhance engagement and communication with the Sandwich
community and governing boards.

Description: As per the School Committee Handbook: “Members of the Sandwich School Committee

will lead by example, knowing that to create trust between the community and the committes, mutual

respect must be fostered, and is required for School committee to succeed in its endeavors. We

' encoutage respeotful debate and differing points of view, knowing that we learn fmportant information _
- firsuph discourse.” We pledge to work to hear all voices arid opinions and solicit input from the -

Sandwich community and elected officials while respecting Open Meeting Laws.

Action Steps:

e Increase awateness of school community meetings through various methods of communication
to facilitate access.

e Meet and communicate more regularly with Finance Board and Selectmen around budgetary
and other concerns.

e Review or participate in MASC training around communication, open meeting laws, and
community engagement.

e Establish regular, two-way communication with the ESL Director to ensure language isnot a
barrier to participation (investigating possible translation toals and services for SC meeting
agendas, minutes, and school website information)

e Wotk with The Enterprise and other local publications to share school committee news

e Enhance student engagement in policy decisions by either enhancing the Student
Representative responsibilities and/or regular communication with another student liaison

e Update policies around communication and transparency according to MASC guidelines.

Benchmarks:

e By December, 2020, with the help of IT and possible family survey, identify and put into
practice two communication strategies/methods using various technologies to increase
community involvement in school processes. Possible examples include: establish an email list
and/or robocall phone list that includes diverse stakeholders and send out regular SC updates,
utilizing translation software for email/website information

e By December, 2020, conduct at least one workshop with the Finance Board and Selectmen
regarding the 2022 budget.

e By June, 2021, each committee member will participate in one training opportunity through
MASC or self-selected reading, etc. to further understanding of comtunication with
community stakeholdets.

SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER

Wy



. ]' C /
® By October 2020, update the Student Representative responsibilities OR 1denﬁfy&ﬂelth’%r{
student liaison to solicit peer feedback to share with the school committee during the bi-
monthly report,

Goal 3: Teaching and Learning

The Sandwich Schaal Committee will ensure academic, social-emational, and curricular
supporis are in place for all three cohorts of in-person, remote and hybrid leaming and that
supports are distributed equitably among stakeholders.

Key Actions:

e Get feedback from students, families, and teacher to determine efficacy of

hybrid/remote/in-person learning
» Advocate at the legislative level for funding and resources to support remote and

hybrid and in person learning
e Establish school resources for students and families who need extra support for
remote and hybrid leaming (regular check ins, technology help, counseling, etc.)
e ldentify community resources for students and famifies who need extra support

(partner organizations)
» Prioritize the update of all relevant policies according to MASC guidelines.

Benchmarks:

» By December 2020, conduct at least one survey of students, staff, and families to
gather data about efficacy and equity of remote/hybrid/in-person learning

» By November, 2020, identify famifies struggling with remote/hybrid learning and
establish two-way contact with a point person to coordinate extra support.

» By December, 2020, establish partnerships with three local community organizations
that can provide resources to families who are struggling with hybrid/fremote learning

e By December, 2020, submit at least one statement to the state legislature in support of
full funding for resources during Covid18.

Goal 4: Facilities/Technologies

We will ensure that supports are in place for in-person/remote/hybrid leamning from a facility
and technology standpoint.

Key Actions:

e Ensure that HVAC and air quality is safe and updated according to current CDC safety

standards
¢ Ensure every student has access to the necessary technology (computer and internet

access) to participate in remote learning activities

SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY FMPLOYER



Ensure staff has access to the necessary technology and training to provide robust

remote learning opportunities for students
Advocate at the legislative level for safe learning environments for staff and students

Update all relevant policies according to MASC guidelines

Benchmarks:

By August 31, 2020 request and receive updated information about HVAC systems in

schools from independent consultant
By September 15, survey families and provide devices and internet support to families

whao need them
By October 2020, submit at least one statement to the state legislature in support of

funding for safe facilities and technology support during CQVID

SANDWICH PUBLIC SCHOOLS 15 AN EQUAL OPPORTUNITY EMPLOYER



Falm'outh School Committee Goals 2020-2021

Goal #1: COVID-19 Communication

Falmouth School Committee will support the superintendent in efforts to keep schools safe, open, and students engaged during in-person
or remote leaming, as appropriate, Falmouth School Committee will support the Falmouth Public Schools’ communication around

COVID-19 with openness and transparency, including presentations and information sharing from community experts,

Key Actions:

© Invite community members who are health and safety experts to present at school committee meetings.

© ldentify and outreach to key groups within the community and share resources.

Measure of Success:

@ School Committee meeting agendas that document participation from health and safety experts,

© Monthly (or as needed) communication with identified key community groups, e.g, emails, meeting presentations, video,

newspaper, FCTV,

© Survey results from the Falmouth Public Schools community (coordinate with the Superintendent around question development),

Goal #2:

Falmouth School Committee will build a foundation of knowledge and understanding around equity, access, inclusion, diversity, and

systemic racism.
Key Actions:

© Define the terms: equity, access, inclusion, diversity, and systemic racism.

@ Read a book, watch a video, and/or participate in a webinar focused on equity, access, inclusion, diversity, and systemic racism,

e.g. Whize Fragility. Other resources to be provided.
o Share educational resources between school committee members.
© Participate in Cultural Responsiveness training,
o Invite the Wampanoag Tribe to present to the school community,

© Be active members in the “Building Partnerships for Native Students” committee organized by Nicole Bartlett.

o Participate in crafting the Affirmative Action/Diversity Coordinator Job Description

= g, solicit public input; offer school committee input; participate in the Town/School working group.

o Continue to have a school committee representative on the Affirmative Action committee,
© Participate in the March 2, 2021 training with Dr, Kalise Wornum.

o Identify a consultant to facilitate conversations around equity, access, inclusion, diversity, and systemic racism among school

committee members,

Measure of Success:

© Definition of terms

o Explored educational resources

o Agendas from school committee meetings and sub-committee meetings that reflect key actions
Facilitated discussion with a consultant and school committee members
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