Truro Select Board Hybrid Meeting
Thursday, October 17, 2024, 11:00am
Budget Work Session and Special Meeting

Truro Town Hall, 24 Town Hall Road

https://us02web.zoom.us/j/82545288876
1-305-224-1968 Meeting ID: 825 4528 8876

WORK SESSION

This will be a hybrid (in-person and remote) meeting. Citizens can access the meeting in person or can call in at
1-305-224-1968 and enter the following Meeting ID when prompted 825 4528 8876 or you may join the
meeting from a computer, tablet, or smartphone by entering the following URL into your web browser:
https://us02web.zoom.us/j/82545288876  This work session will be live-streamed on Channel 8/Truro TV.

Per Select Board Policy 56: Select Board Work Session, the meeting is open to the public, however, comments
from the public will not be taken and votes will not be taken. To view Policy 56, please visit:
https://www.truro-ma.gov/board-of-selectmen/pages/board-of-selectmen-policies

1. Presentation and Discussion on FY2025 Budget Overview and Year-To-Date Actuals
2. Presentation and Discussion on FY2026 Budget Outlook:

a. Revenues

b. Expenses
3. Presentation and Discussion on FY2026 Budget Process:

a. Budget Guidance Letter

b. Budget Task Force Schedule and Budget Referral Dates

SPECIAL MEETING

This will be a hybrid (in-person and remote) meeting. Citizens can view the meeting on Channel 8 in Truro and on
the web on the "Truro TV Channel 8" button under "Helpful Links" on the homepage of the Town of Truro
website. Click on the green "Watch" button in the upper right of the page. To provide comment during the
meeting please call-in at 1-305-224-1968 and enter the following access code when prompted: 825 4528 8876
or you may join the meeting from a computer, tablet or smartphone by entering the follow URL into your
web browser; https://us02web.zoom.us/j/82545288876

Please note that there may be a slight delay (15-30 seconds) between the meeting and the live-stream (and
television broadcast). If you are watching the meeting and calling in, please lower the volume on your computer or
television during public comments so that you may be heard clearly. We ask that you identify yourself when calling
in to help us manage multiple callers effectively.

1. PUBLIC COMMENT
2. SELECT BOARD ACTION
A. Discussion and Vote on 25 South Highland Unauthorized Demolition of Walsh Cottage Next Steps
Presenter; Darrin Tangeman, Town Manager, and Jarrod Cabral, Public Works Director

Upcoming Meetings: Regular Meeting: October 22, 2024; Work Session: October 29, 2024
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