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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  September 10, 2024 
 
ITEM:  Interviews and Possible Appointments to the Ad Hoc Building Committee for the Future 
Public Works Facility (1 full-member seat, 1 alternate member seat) 
 
EXPLANATION:  Six applications have been received to fill two seats on the Ad Hoc Building 
Committee for the Future Public Works Facility: a full member unexpired term (expiring June 
30, 2025) and an alternate member seat expiring June 30, 2025. Interviews will be conducted 
with Brian Boyle, Clinton Kershaw, Robert Panessiti, Douglas Rose, Tracey Rose and Anastasia 
Song. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Ad Hoc Building Committee will not have a full complement 
of members. 
 
SUGGESTED ACTION:  Motion to appoint ________________ to the Ad Hoc Building 
Committee as full member to fill an unexpired term expiring June 30, 2025. 
AND 
Motion to appoint ________________ to the Ad Hoc Building Committee as an Alternate for a 
one-year term expiring June 30, 2025. 
 
ATTACHMENTS: 

1. Application to Serve-B. Boyle 
2. Application to Serve-C. Kershaw 
3. Application to Serve-R. Panessiti 
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4. Application to Serve-D. Rose 
5. Application to Serve-T. Rose 
6. Application to Serve-A. Song 



Agenda Item:  5A1
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TOWN OF TRURO 
 
 
 

 Select Board Agenda Item  
 

DEPARTMENT:  Planning, in consultation with Town Clerk  
 
REQUESTOR: Barbara Carboni, Town Planner/Land Use Counsel  
 
REQUESTED MEETING DATE:  September 10, 2024 
 
ITEM:  Discussion and Possible Vote to Approve Draft Policy and Procedures for Records 
Scanning, Retention and Destruction 
 
EXPLANATION:  In accordance with the Select Board goal of digitization of Town records, the 
Town has contracted with vendor Metasource to scan records (currently proceeding 
department by department); store them (in the cloud); and ultimately, to provide a portal to 
the records accessible to the public.   
 
The Planning Department is currently processing Planning Board and ZBA records for 
digitization. Due to the volume of records and the conversion of storage space in the 
basement to offices, a decision must be made regarding disposition of department records 
after they are returned from the vendor.    
 
The Town may, with the permission of the Supervisor of Records, destroy paper copies of most 
municipal records after they are scanned. (There are exceptions, notably for certain Town 
Clerk records, for which the original paper copy must be retained).  This includes records that 
must be retained permanently under the Municipal Records Retention Schedule.  
 
Given the Town’s very limited storage space, and the permissible use of electronic records to 
satisfy the requirements of the Records Retention Schedule, the Planning Department, in 
consultation with the Town Clerk, has prepared for the Board’s consideration the attached 
draft procedures for sorting, scanning, and - with permission of the Supervisor of Records - 
destroying paper copies of records (with exceptions as noted above).  Whether to adopt these 
procedures - or alternative ones - is a policy decision for the Board.  As drafted, the procedures 
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would apply uniformly across all Town departments. 
 
FINANCIAL SOURCE (IF APPLICABLE):  Currently N/A; in the future, a budget will be needed for 
destruction or storage of records.  
 
IMPACT IF NOT APPROVED:   There will be no uniform policy or procedures with respect to 
retention and destruction of Town records. The choice to destroy or continue storing paper 
records after scanning will be department by department; in addition, additional storage space 
will need to be obtained for records of departments electing to retain.   
 
SUGGESTED ACTION:  MOTION TO approve the policy and procedures as presented. 
 
ATTACHMENTS:    

1.  Draft Policy and Procedures for Digitization of Town Records 
2. Secretary of State forms RMU-2 and RMU-2E 

 



Agenda Item:  8A1 
POLICY AND PROCEDURES FOR DIGITIZATION OF TOWN RECORDS 

In accordance with the Select Board goal of Town record digitization, the Town has 
contracted with a vendor to scan records (currently proceeding department by department); to 
store them (in the cloud); and, ultimately, to provide a portal to the records accessible to the 
public.  

The Town may, with the permission of the Supervisor of Records, destroy paper copies of 
the records after they are scanned.  Form RMU-2 (Application for Destruction Permission) is 
submitted to obtain the Supervisor’s permission to destroy records after the time period for 
retention specified in the Records Retention Schedule has expired.  Form RMU-2E (Application 
for Scanning and Destruction Permission) is submitted to obtain the Supervisor’s permission to 
destroy records after they have been scanned; this requires a certification by the department head 
and Chief Information Officer (CIO) that several conditions have been met:    

“I certify that the records listed below have been scanned as required by the indicated 
disposal schedule.  I further certify that the scanned records will be accessible for the full 
retention period.  All scanning has been conducted in accordance with the  Massachusetts 
Public Records Law. The scanned images have been inspected and found to be a 
complete and accurate representation of the original record.” 

Department heads are responsible for filing RMU-2 and RMU-2E forms with the Supervisor of 
Records to obtain permission to destroy records after they are scanned.  Certain records must be 
retained in paper form (e.g., death certificates), but the default procedure is destruction of paper 
records following scanning and permission is received from the Secretary of State.  

Department Head Action 

Prepare inventory of your department/board/committee file boxes and/or file cabinets now 
located in the basement hallway. (Skip those already marked “SCANNED”) 

Review the Municipal Records Retention Schedule and divide records into two categories. 
Category 1: materials requiring retention for additional time (including but not limited to 
materials requiring permanent retention); and Category 2: materials that have outlived their 
retention period under the Schedule.  

Category 1:  Any record the Schedule identifies as requiring further retention should be boxed 
and shipped to the vendor for scanning. Department heads are responsible for maintaining 
internal records of materials sent to the vendor. When these materials are returned to the Town 
following scanning: 

o Review the scanned images to confirm legibility/completeness (note:
characteristics of review to be determined – i.e., percentage of records reviewed)

o Complete the RMU-2E Form (Application for Scanning & Destruction
Permission) for these records, including signature of CIO and submit to the



 

  

Supervisor of Records (except those records for which paper copies must be 
retained).  

o Provide a copy of each RMU-2E submitted to the Town Clerk. 
o Upon Supervisor’s grant of permission, destroy records 

Category 2: Records for which retention is no longer required should be boxed or otherwise set 
aside pending approval of destruction by Supervisor: 

o Complete an RMU-2, Application for Destruction Permission for these records, 
including signature of CIO  and submit to the Supervisor of Records.   

o Provide a copy of each RMU-2 submitted to the Town Clerk. 
o Upon Supervisor’s grant of permission, destroy records.  
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Jarrod Cabral, DPW Director 
 
REQUESTED MEETING DATE:  September 10, 2024 
 
ITEM:  Review and Possible Approval of Curb Cut Application for 15 Town Hall Road 
 
EXPLANATION:  A curb cut application has been submitted for approval of the cut made at 15 
Town Hall Road. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  There will not be permission to use the curb cut. 
 
SUGGESTED ACTION:  Motion to Approve the Curb Cut Application for 15 Town Hall Road and 
to Authorize the Chair to Sign Electronically. 
 
ATTACHMENTS: 
1. Application for a Curb Cut Permit 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Select Board 
 
REQUESTOR: Susan Areson, Chair 
 
REQUESTED MEETING DATE: September 10, 2024 
 
ITEM: Letter to Massachusetts officials seeking financial assistance for Cloverleaf project 
 

AGENDA ITEM 
DEFERRED 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  September 10, 2024 
 
ITEM:  Suicide Prevention Proclamation Request 
 
EXPLANATION:  Dr. Maura Weir and Sue Allaire, Co-Chairs of the Cape and Islands Suicide 
Prevention Coalition have submitted a request to declare the month of September as National 
Suicide Prevention & Action Month. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Town of Truro will not sign the proclamation to raise 
awareness and visibility for suicide prevention resources and support. 
 
SUGGESTED ACTION:  Motion to Declare the Month of September as National Suicide 
Prevention & Action Month and Authorize the Chair to sign electronically. 
 
ATTACHMENTS: 
1. National Suicide Prevention & Action Month Proclamation 
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National Suicide Prevention & Action Month Proclamation 

WHEREAS With September recognized as "Suicide Prevention and Action Month," the Cape 
and Islands Suicide Prevention Coalition invites our communities, mental health advocates, 
prevention organizations, survivors, and allies to join us in helping to destigmatize mental health 
through initiative-taking action toward suicide prevention. We seek to raise awareness and 
visibility of suicide prevention resources in our communities and help connect individuals with 
the appropriate support services such as 988; and 

WHEREAS According to the American Foundation for Suicide Prevention (A.F.S.P.), suicide is 
the second leading cause of death among individuals between the ages 10 and 34 with more than 
49,476 people dying by suicide annually in the United States; and 

WHEREAS With an average of 132 suicide deaths daily and each one directly impacting 125 
additional people, including friends, service members, family, social media connections, and 
neighbors we know a sizable number of individuals have been impacted by suicide. 

WHEREAS Barnstable County’s suicide rate is 1.5 times higher, standing at 14.4 per 100,000 
vs the state of Massachusetts’ suicide rate of 9.4 per 100,000, we recognize the need to create 
hope through action locally. 

WHEREAS Our local Cape and Islands Suicide Prevention Coalition works hard to spread the 
word about prevention, awareness, education and action through training, forums, and events in 
our region. 

WHEREAS the Town of Truro commits to being an active prevention partner with the Cape and 
Islands Suicide Prevention Coalition and publicly places its full support behind those who work 
in the field of suicide prevention and research, mental health, community health; education, and 
law enforcement who deal with this daily. 

WHEREAS We encourage all residents to take time to understand mental health and suicide 
through education and recognize that we need to take care of our mental health while we take 
care of each other. 

NOW, THEREFORE, be it resolved that we, the Truro Select Board, do hereby proclaim the 
month of September 2024 as National Suicide Prevention & Action Month in the Town of Truro, 
Massachusetts. 

Town Representative Signature: _________________________      Date: _____________ 



 

TOWN OF TRURO 

 Select Board Consent Agenda Item  
 

DEPARTMENT:  Information Technology 
 
REQUESTOR:  David Wennerberg, Information Technology Director 
 
REQUESTED MEETING DATE:  September 10, 2024 
 
ITEM:  Review, Approve and Authorize Signature of Commitment Letter to OpenCape 
 
EXPLANATION:  The Town of Truro was awarded a $250,000 grant as part of the Community 
Compact Municipal Fiber Grant Program. This award to the Town of Truro is for the costs 
associated with connecting various municipal facilities to the existing municipal fiber network. 
 Staff has met with OpenCape to get preliminary cost estimates for the various portions 
of the project, and staff recommends using OpenCape to manage/ administer the project. 
OpenCape will engage vendors available on the state bid list to procure the required goods 
and services on behalf of the Town and will oversee the build out. OpenCape does not charge 
for these administrative services and was instrumental in informing the original grant request. 
 
FINANCIAL SOURCE (IF APPLICABLE):  Community Compact Municipal Fiber Grant Program 
will fund the build out. The administration/ oversight of the project has no cost.   
 
IMPACT IF NOT APPROVED:  The Town will have to identify alternative ways to execute the 
scope of work identified in the grant, some of which may have additional costs associated with 
them. 
 
SUGGESTED ACTION:  MOTION TO secure the services OpenCape for the management of the 
Community Compact Municipal Fiber Grant Program and to authorize the Town Manager to 
enter into associated contracts; and to authorize the Town Manager to sign invoices and enter 
into contracts associated with procurement of the goods and services required to execute the 
Community Compact Municipal Fiber Grant. 
 
ATTACHMENTS: Proposed Scope of Work 
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Consent Item: 10A1 

Proposed Scope of Work 

In support of the town of Truro’s application for the 2024 Massachusetts Fiber Grant, 
 OpenCape will be managing the fiber outside plant build-out, the installation and provisioning of Ciena 
CPE network termination equipment, and the monitoring and maintenance of both the physical fiber 
plant as well as the CPE termination equipment to each of the locations listed below.  

Transfer Station, 115 Route 6 
Harbor Master Office, 75 Depot Road. 
Beach Office, 36 Shore Road. 
Snows Field, Snows Field Road. 
Truro Central School, 317 Route 6 
Corn Hill Beach 
Head of Meadow Beach 

This fiber build-out will enable the extension of the existing virtual network that Truro currently 
has connected through OpenCape’s larger backbone network. 

The current locations serviced through OpenCape’s Transparent Lan Service and Internet Access 
Service include the following: 
Truro Town Hall  
Truro Police Dept. 
Truro Community Center 
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