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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 4, 2024 
 
ITEM:  Interview and Possible Appointment of Applicants for the Ad Hoc Building Committee- 
For the Future Public Works Facility 
 
EXPLANATION:  An Ad Hoc Building Committee has been established to assist in the 
Department of Public Works facility project.  Eight applications have been received and the 
Select Board may interview and appoint five full members and one alternate member to serve. 
The Committee will include one member of the Energy Committee, and four at-large members 
where the Select Board shall make every effort to appoint at least two members with 
professional construction and or architectural expertise.  
On the Board’s February 27th meeting, the Select Board interviewed available candidates.  
Today, the Select Board will interview the remaining candidate and will make the remaining 
appointments. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Ad Hoc Building Committee will not have members to help in 
the planning of the DPW facility. 
 
SUGGESTED ACTION:   
For full members: MOTION TO appoint ______________ for a term expiring on June 30, 2025. 
For alternate member: MOTION TO appoint ________________ for a term expiring on June 
30, 2024. 
 
ATTACHMENTS: 
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1. Application to Serve-Brian Boyle 
2. Application to Serve-Michael Cohen 
3. Application to Serve-Anthony Garrett 
4. Application to Serve-Robert Higgins-Steele 
5. Application to Serve-Clinton Kershaw 
6. Application to Serve-Christopher Lucy 
7. Application to Serve-Leif Hamnquist  
8. Application to Serve-Todd Schwebel  
9. Ad Hoc Building Committee - For The Future Public Works Facility Charge 
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Application to Serve on a Board or Committee 

Applicant Information 

Last Name ( Schwebel

First Name ( Robert

Middle Initial ( Todd

Email Address (-dlllll• 
Phone Number (•■--
Address (Street) ( 5 Alden circle

Address (City) ( North Truro

Address (State) ( Ma

Address (Zip Code) ( 02652

Mailing Address (Please indicate box number and zip ( po box 618 02666
code) 

Only full-time, registered Truro voters are able to serve on regulatory boards and commissions. All 
taxpayers/ residents are eligible to serve on non-regulatory boards and commissions. 

Are you a full-time resident of Truro? 

0 Yes

Q No

Are you registered to vote in Truro? 

0 Yes

Q No

Board/ Committee Information 

What Board/ Committee Are You Applying For? Pamet Harbor commission and Building committee

Briefly Describe Why You Wish to Serve on This Board or Committee: 

I have been having fun in Pamet harbor for 50 years! I currently have a mooring in Pamet Harbor and wish to help with
its future. 
I am a building contractor and would like to help with the DPW building project and hopefully the buildings that will be
buildt on the Walsh property. 

Have you attended a meeting of the committee listed above? 

0 Yes

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 







    TOWN OF TRURO 
 P.O. Box 2030, Truro MA 02666 

Tel: (508) 349-7004 Fax: (508) 349-5505 

Date:    August 22, 2023; Revised February 13, 2024   
From:   Select Board 
To:  Ad Hoc Building Committee  
Re:  Charge    
__________________________________________________________________________________________ 
In accordance with the Truro Town Charter, Chapter 6-4-4, the Select Board voted to appoint the  
Ad Hoc Building Committee for the future Public Works Facility on August 22, 2023; Revised February 13, 
2024.   

AD HOC BUILDING COMMITTEE – FOR THE FUTURE PUBLIC WORKS 
FACILITY  

Ad Hoc Building Committee 

The Committee shall have five (5) members and one (1) alternate member appointed by the Select Board for a 
definite period of time, not to exceed two years. The Committee will include one member of the Energy 
Committee, and four at-large members where the Select Board shall make every effort to appoint at least two 
members with professional construction and or architectural expertise. Should the Ad Hoc Building Committee 
not achieve their charge and purpose for which they were created, they may be reappointed for additional one-
year periods until the project is complete. The Committee shall function in conformance with the Town Charter. 

The Committee will meet as needed to perform its functions. The Committee will meet at least annually or as 
requested. The Committee shall meet with the Town Manager (as an ex officio member of the Committee) or 
the Town Manager’s designee and with the appropriate Town Department Heads and other Town stakeholder 
Committees to:  

a) Discuss the current condition of the Department of Public Works Facility.

b) Review the proposed expansion and new construction of the Public Works Facility.

c) Review the specific needs/requirements, specifications, estimated costs and project time-frame
associated with the new Public Works Facility.

d) Incorporate into each project those cost-saving improvements in the areas of energy and water
conservation as are appropriate.

e) If so authorized by the Select Board, seek the professional advice of the Town’s contracted
consultants through Town Staff to aid the Committee in its review of the new Public Works Facility.
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f) Make recommendations to the Select Board as to the final design of the new Public Works Facility.
The Committee will also provide its findings and recommendations to the Select Board as requested
regarding specific deadlines related to the project.

g) The Committee shall provide ongoing progress reports, advice, and counsel to the Select Board
regarding the project.

The Committee shall work with the Town Manager (as an ex officio member of the Committee) or the DPW 
Director and engineering firm on all appropriate phases of the development and implementation of the 
construction project.  

The annual report shall be presented in a timely manner to allow the Select Board to include those aspects of the 
Committee’s findings that the Select Board deems appropriate in the annual update of Truro’s Capital 
Improvement Plan (CIP) and future Town Meeting votes to fund the facility.    

_____________________________________ _____________________________________ 
Kristen Reed, Chair  Susan Areson, Vice-Chair  

_____________________________________ ______________________________________ 
John Dundas, Clerk   Stephanie Rein 

_____________________________________ Select Board 
Robert Weinstein Town of Truro 
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Administration 

REQUESTOR:  Noelle Scoullar, Executive Assistant 

REQUESTED MEETING DATE:  March 4, 2024 

ITEM:  Discussion and Possible Vote on Location of 2024 Annual Town Meeting 

EXPLANATION:  Staff has been working with vendors and with the Town Moderator on the 
planning for the 2024 Annual Town Meeting and the 2023 Special Town Meeting (now 
scheduled for 2024) and recommends that the Annual and Special Town Meetings be held 
under a tent on the Truro Central School Ballfield. 

To reach this recommendation, staff considered the following locations: Truro 
Community Center building and grounds, Truro Central School building and grounds, the 
Payomet Facility at the Highlands Center of the Cape Cod National Seashore, Head of the 
Meadow Beach Parking Lot, Corn Hill Beach Parking Lot, and connecting one or more of these 
locations digitally. The following variables were considered: parking, traffic management, 
capacity, access to utilities (including internet), auditory limitations, staffing and volunteer 
requirements, technology and audio visual requirements, and transparency and voter trust 
concerns. Potential points of failure of the various options and various were taken into 
consideration as well. Staff and the Town Moderator also prepared a community survey to try 
to identify concerns, preferences and any new ideas related to Town Meeting location.  Of the 
116 responses received to date, the majority preferred the location to be at the Truro Central 
School (outside under a tent), an overwhelming majority preferred one large area/ space/ 
room to more than one area, a majority was willing to participate in off-site parking.  

Staff has identified that an 80-foot by 120-foot tent with sides and heat blowers located 
on the Truro Central School Ballfield is Truro’s best option of the limited options the 
community has to hold a meeting that could have over 1,000 people in attendance.  A tent of 
this size provides for 9,600 square feet of cover, which comfortably allows 1,200 individuals. It 
also allows for easy overflow or the ability to fit more individuals under the tent as needed as 
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occupancy limits do not exist for tents. One tented meeting allows all voters to see the 
proceedings and each other so as to encourage transparency and trust of the proceedings. It 
does not rely on “daisy chaining” or technologies that may introduce more points of failure. It 
also removes the need to appoint Assistant Moderators, thus avoiding delays associated with 
relaying voter counts or other information pertinent to the proceedings, such as points of 
personal privilege. 

Staff is identifying parking plans and shuttle options to alleviate parking limitations and 
public safety concerns about traffic management. As soon as decisions are made regarding 
satellite parking locations and shuttles, staff and the Moderator will embark on a 
communications plan to make the public aware so that they can plan. Staff intends to reserve 
parking at the Truro Central School for Truro’s most vulnerable residents and hopes to work 
with nearby businesses to provide additional parking in close proximity. 

The Town Moderator and key Town staff meet regularly to plan the logistics of the 
Annual and Special meetings. Staff intends to present to the Board at a later date on timing 
recommendations for Annual and Special Town Meeting so that the public can plan 
accordingly. One very critical component of planning the timing of the meeting is the number 
and complexity of articles submitted for the Annual Town Meeting Warrant. As the Warrant 
does not close for submission of committee and petitioned articles until March 5th, this 
discussion should be reserved until an agenda item is properly advertised for a subsequent 
meeting.  

FINANCIAL SOURCE (IF APPLICABLE):  Staff anticipates that an article will be needed in the 
2024 Annual Town Meeting Warrant to cover expenses related to the Special and Annual 
Town Meetings.  

IMPACT IF NOT APPROVED:  The tent, audiovisual equipment and other key equipment may 
not be reserved in time for the meeting. 

SUGGESTED ACTION:  MOTION TO hold the 2024 Annual Town Meeting at the Truro Central 
School Ballfield. 

ATTACHMENTS: 
A. Satellite Image of Truro Central School Ballfield
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