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. Approve previous meeting minutes (0:05)

Treasurer’s Report (0:10)
a. Ask people with small expenses to batch them to minimize
checks needing to be cut by Town
b. Fundraising update (follow-ups?) (0:10)
Committee size limit and ad-hoc status update (0:10)

. Lighting status (0:05)
. Apply for funding from Truro Community Preservation Grants for

purchase of PA system? (0:10)

. Define schedule for grant applications (Truro Treasures, Community

Preservation Grant, MCC, Truro Cultural Council, AFCC, Seamen’s
Bank, others?) (0:10)
Can we figure out how/if we can accept donations via Venmo? (0:05)
Rack cards distribution (0:05)
Need someone to email photo/bio for each concert to Independent
each week, a few weeks prior to each concert (0:05)

We have help with graphic design tools to make a season photo
collage! (0:05)
Coordinating PR with Library (0:05)
Do we want food or ice cream trucks? Permit needed? Anyone
want to take this on? (0:05)
Revive t-shirt printing & sales to raise money? (0:05)

Next meeting (0:05)
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