Truro Select Board
In Person Work Session
Truro Community Center
7 Standish Way, North Truro
Friday, August 6th, 2021-10:00AM

This meeting will be a public, in-person work session. Masks and physical distancing are
required for all attendees. Per Select Board Policy 56: Board of Selectmen Work Sessions, the
meeting is open to the public, however comments from the public will not be taken and votes
will not be taken. To view Policy 56, please visit: https.//www.truro-

ma. gov/sites/g/ﬁles/whliﬁ% 6//uploads/policy 56 board of selectmen work sessions policy

2015.pdf.

WORK SESSION

1. Open Meeting
2. Discussion on draft FY22 Select Board Goals and Objectives with Department Heads

a. Discussion of Values
b. Discussion of FY22 Goals
c¢. Discussion of FY23

3. Identify next steps
4. Adjourn Work Session
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