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1. Call to Order:

2. Public Comment:

3. Approval of Minutes: February 11, 2021

4, Dates to Remember: March 23 - TSC nomination papers due
April 8 - TSC meeting

5. Administrators’ Reports:

5.1 Superintendent: Testing, vaccination update; Town Meeting planning; Student Opportunity Act update

5.2 Acting Assistant Superintendent - Principal: Principal search, School Council, NWEA Map Growth
professional development, ventilation update

5.3 Business Administrator: We will update FY21 in April, as well as review the annual cycle of operating
expenditures and grant spending.

6. Subcommittees: Policy Subcommittee
7. New Business:

7.1 First Readings of policies GBA (Affirmative Action) and IGA (Curriculum Development) - both policies
are the result of discussions with the Truro Education Association regarding our shared goal of addressing
systemic racism.

7.2 Preschool - Mr. Blehm has asked for a somewhat broader discussion of the preschool program than
the policy review that will follow.

7.3 Vote not to maintain grades 7-12 - This is an annual vote required by state law.

8. Unfinished Business:

8.1 Capital Planning - DPW Director Jarrod Cabral will join us with an update on the exterior repair work
we have been considering since last fall. Mr. Oxtoby and | met with Town Manager Darrin Tangeman in February
to provide background on both the history of TCS Capital Planning budgets, and the options considered going
forward.

Since Mr. Cabral will be joining the meeting after his usual work day, the Committee may wish to take this
matter earlier in the agenda. A vote may be appropriate.

8.2 Second Reading of Policy JD (Preschool). No vote is necessary at this meeting.

9. Other:

10. Executive Session: There will be an executive session to discuss strategy with respect to collective
bargaining.

11. Adjournment:

Town Clerk

Posted: March 8, 2021

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law. ,

The meeting will take place on the ZOOM platform. Members of the public who wish to participate in real time may be invited
by emailing harnede@truromass.org. The meeting will be recorded and posted to the TSC website.




