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AD HOC BUILDING COMMITTEE WORKSESSION AGENDA
TUESDAY, MAY 20, 2025, AT 4:.00PM
TRURO PUBLIC LIBRARY
7 STANDISH WAY
LOWER LEVEL

Review the committee charge

2. Assess individually and collectively how well they have functioned

as a team

Identify what has been & is helping the Ad Hoc Building Committee
work toward their goals and what has been & is in the way of
achieving their goals

Prioritizing the internal issues and developing strategies to work
more effectively as a team

Discussing how, as a team, to constructively deal with external
factors

Identify how the Ad Hoc Building Committee, as a team, is going to
function differently



