Recreation Advisory Committee Meeting Agenda
Date: Monday, April 7, 2025

Time: 4:00 PM

Location: Truro Central School Media Center

1.

Call to Order

2. Public Comment

3.

Approval of Minutes
o Vote to approve the February 10, 2025; March 25, 202; and June 4, 2024 meeting minutes.

Vote on 2025 Committee Goals
o Final review and vote on updated committee goals, incorporating feedback from the February
meeting.

Discussion: Proposed Committee Merger — Preparing Feedback for the Select Board
o Review Select Board proposal to merge Rec Advisory, Open Space, and Bike & Walkways
Committees.
o ldentify potential concerns and impacts specific to the Recreation Advisory Committee's work.
o Gather member feedback in preparation for the upcoming joint workshop with Select Board
liaisons and town staff.

Out-of-School Time Program (OSTP) Updates & Discussion
o Follow-up: Same-day sign-up policy and grace period proposal and five-year-old rising
kindergartners for OSTP.
Update: Online cancellation options in new software.
o Proposal: Creation of anonymous feedback mechanism focused on process/programs (not
staff).
o Use of excessive color ink in flyers and options for reducing printing waste.

Facilities Use & Programming
o Confirmation: Painting of Pickleball lines at Elementary School.
o Discussion:
i. Use of Elementary School gym for volleyball due to high turnout.
ii. Parent-supervised open gym times for winter weekends.
iii. Ongoing issue: Volleyballs getting stuck in ceiling—possible solutions.

. Technology & Communication

o Online booking system for Community Center use.
o Outreach improvement strategies for promoting programs and sign-ups.

Regional Collaboration & Liaison Updates
o Introduction of Jen Andersen, new Deputy Director of Beach & Recreation — With over 20 years
of experience in recreation, including aquatics.
o CPC update: Peter Morris serving as Community Preservation Committee liaison.

10. Adjournment [Office of Town Clerk

Confirm date, time, and location of next meeting. M55 NG
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